Swim Meet Job Descriptions

All of these positions need to be filled in order for a meet to be successful.  Please make every effort to show up for your assigned job.  Please DO NOT just decide not to show up.  If you cannot make the meet you have been assigned to, ask another parent to fill in for you, or make it KNOWN that you are unable to do it.  All volunteer positions will be organized through Sign UP Genius. We will have a parent volunteer there for you to check in with at the beginning of each meet. 


1. TIMER:  This is the most popular meet job between both new and experienced swim parents. You use a stopwatch to time the swimmer in your assigned lane. There are typically three timers per lane, and the median of the times is used as the official time (or as backup for electronic timing systems). One timer will also record the times on a timing sheet and one will also hand the sheet to the runner.
2. HEAD/BACK UP TIMER: Starts a watch for each heat and watches to see if any lane timer indicates that s/he missed the start. If so, the back-up timer reports to the lane and gets the finish time for that lane.
3. RUNNER: After each race, the runner collects the times from the timers in each lane, finish judge cards, stroke and turn judge cards, and any cards from the starter/referee and takes them to the scoring table. You stay on the move throughout the meet, so it's great exercise.
4. COMPUTER OPERATOR (Scoring Table): Scorers from each team record the results following each race, and track the team scores. There can be some pressure at the table, and the job requires knowledge of the computer program (Meet Manager) used for the computerized scoring system.  The scorekeepers are critical to the success of the meet, and they are often the only ones who know which team is winning the meet. The league runs clinics each fall to train new scoring table workers, and your team leaders will also be very happy to show you the ropes and have you apprentice for this essential job.
5. STROKE AND TURN JUDGE: These judges determine whether a swimmer touched the end of the pool during a turn and whether the technical aspects of the swimming stroke were legal. It requires knowledge of the US Swimming stroke regulations, and a willingness to fairly disqualify swimmers when appropriate. Those who are interested in this job usually "apprentice" with someone who has done it before. There is also a required training program available from the league.
6. STARTER REFEREE: The Starter/Ref runs the events in the meet by ensuring that the swimmers start simultaneously and oversees all the other meet officials. This is a leadership position that requires experience and a take-charge personality. It is up to the Starter to keep the meet moving.
7. ANNOUNCER: This is a great job for someone with a strong voice and an ability to correctly pronounce names. You announce the names of the swimmers in each event, make any other necessary announcements, and work with the Starter/Referee to keep the meet moving quickly and smoothly.
8. MEET MARSHALL: The Meet Marshall has a copy of the meet events for the swimmers. They will be paired up with an age group of boys or girls, write the swimmer’s events on the child’s hand, and “round up the swimmers before events and het them to the ready benches and or blocks depending on the facility.  WE REALLY APPRECIATE OUR MEET MARSHALLS!  Keep plenty of permanent markers on hand.
9. POOL SET UP / TEAR DOWN: A crew of 3-4 people is needed at each home meet to ready the pool area for competition (ready benches, scorer table set up, caution tape of muddy areas/baby pool). This crew must arrive early for home meets and stay about 30 minutes after the end of each home meet.
10. BAKE TABLE: Every family is required to sign up to bring something for the bake table for each home meet.  This is one of our biggest fundraisers for the summer.   Beyond that, we need at least 3-4 people to work at the table for the meet.  We like good grillers.  
11. HEAT WINNER RIBBONS: These volunteers give the winner of each heat a ribbon. 


As you can see, there are many jobs to do in order to run a swim meet.  All the positions need to be filled.  Your help is greatly appreciated.  If you want to do a job, and aren’t sure how to do it, please let us know.  We can have you shadow someone so you can see how it’s done.  

Remember, that if you are signed up to do a job, please show up on time and let the volunteer coordinator know you are here.  If you can’t do it because of an emergency please try your best to cover your position and if unsuccessful please message through remind to swim team.  

Thank you 
Hillside Piranha Board and Coaching Staff

